Snowsport England Strategy 11-14

From the consultation exercise we now have decided on 7 goals. We now need to look at these in
more detail and what they mean for Snowsport England in the 11-14 period.

Each goal will have a board member in charge. | will get the groups together but then it will be down
to the board member to organise and coordinate their group.

| have tried to organise the groups regionally to enable discussions to happen quicker and to make
meetings more cost effective.

ACTION

What | need back is that you are happy to take on the goal you have been assigned to. | will then find
appropriate people to join each group (if you have names you would like to suggest please send
them to me) Once the groups have been finalised | will send you the contact details.

NB: We might struggle to have representation from all discipline on each committee so this might
have to be circulated afterwards to the discipline if you don’t have a representative from a
discipline.

You need to have at least one face to face meeting but a maximum of three as we do need to
watch expenses. The Goto meeting system is available for anyone to use.

Time Table
Revised Strategy Document circulated 14" June
Form Working Groups 18" June

Initial report back to board / SSE staff 19" July

Board meeting 7™ August
Final report back to board Sept/Oct meeting
Implementation 1** November

Strategic Goals

1. Participation
Increase the number of participants, coaches, officials, and volunteers in active snowsports
2. Profile
Within Snowsport England, educational establishments and workplaces, seek to raise the
profile of all the disciplines within Snowsport England’s remit
3. Access
Improve access / affordability for all participants in Snowsports
4. Support



Provide high quality support for athletes, their parents, participants, coaches, officials and

volunteers
5. Facilities (being completed by Sport Structure with TF overseeing)
Support the development and improvements of facilities in England
6. Recognition

Better recognise the commitment, achievements and contributions of individuals, teams,

supporters and clubs involved within snowsports

7. Partnerships

Develop mutually beneficial partnerships with other key Snowsports bodies for the benefit

of our stake holders
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